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Compiroller 13 May 195%
Chief, Fiscal Division

AdJustaents of Billings

1. The Flscel Division experiences e number of smsll dsductions
on vouchers processed for payment, which generully are saused by errors
in computations, insufficient billing support, discrepancies between
billings snd receiving, eto.

2. The cost to the Govermment, in following the prectice of de-

dusting for errors of small smounts, 1» much greater than the saving

realized. In wany ceses the deduction per involce is less than one
dollar ($1.00}, wheress, the cost of saking the deduction eould be
figured ss much as twenty-five dollars ($25.00) o more, Aleo, such &
practice in some instences gauses poor public relations due to delays in
the payment of involses.

3. Accounting Systems Memorandum Ro. 9, Seacnd Revision, Supple-
ment o, 7, Rovised, provides that adjustments of GHA billings resulting
from over and under charges in asounts of $5.00 or less for sny one
invoice are not required., It alsc recommends the sdoption of a sialler
practice by Government Agencies.

he Az informel dlscussion on the above subject wee held among
Mr. Cashell, Mr. E. W, Bell, Associate Directcr of Audits, GAOD, Mr, E.T.
mppl!n and Mr. J. B. Wﬂlm, CIA Bite Mim, QAKO. It was uneni-~
nously sgreed that such s practice, in the ifaterest of eliminating
adJustments in nomimel smounts, be sdopted Dy this Agency. Adjustmente
by the diserimination of tho Auditor for any one invoiee ecould be up to
$100.00 between Covermment Agencies snd £%5.00 with other claimsnts,
Also, verificetion of prepeild freight bills and express receipts shoulc
ot be reguired where the amount of esch involce is $10.00 or less.

%. In the intorest of Agency effielency, it is reguesisd that
this subject be considered and approved,
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